


911 Communications Board
Meeting Minutes
October 23, 2025
10:00 AM
Called to Order.  The following were in attendance: David Darnell, Assistant Director Amber Smith, Director Katye Vogt, Derek Rader, Chet Ripka, Chief Jeff Hill, Mike Matthews, Jason Peckham, Chief Baggett, Chief Deputy Anthony Rhodes, Scott Hindman, Lt. Mark Brown, Chief Mundy, Major Nelson.
Approval of Last Meeting Minutes – Motion by Chief Hill, second by Lt. Brown.  Unanimously approved.
Old Business
New Business
a. QTS Dispatch Process – Mike Matthews, Jason Peckham, Chief Peacock / FFD – Most calls at this location are being dispatched to 167 Tyrone Road but the different buildings are not being tagged.  Communications will attempt to get building information from the caller and update the address point in the call, not just note it in the comments.  Derek Rader will make sure this information is relayed to staff.
b. Air Ambulance – Chet Ripka, Derek Rader / 911 – Chet Ripka discussed how RapidSOS works with air evacuation.  All fire departments agreed to start using this process. Communications staff will be trained.
c. Private Tow – Chet Ripka, Derek Rader / 911 – all agencies agreed to the use of a link, sent from communications staff to anyone needing to arrange a private tow while an officer is on scene.  This removes any appearance of impropriety and also the administrative burden for dispatch.
d. Flock 911 – Director Vogt / 911 – Communications will be paying the $2,000 development fee for Carbyne and Flock911 to interact.  It should be available by the end of the year, but agency contracts will still need to be completed individually between the agencies and Flock. Per Director Vogt, there will need to be restrictions in place regarding officers “playing 20 questions” when listening to live phone calls. Unless it is strictly a life/safety issue, officers should not ask their dispatchers to ask specific questions to callers.
e. CJIS Info Via Phone – Lt. Brown / PCPD – Officers who do not typically work with Communications have been calling and asking for CJIS information via phone. In line with CJIS Security Policies, communications staff have been hesitant to release information via phone.  All agencies agreed to have a weekly codeword that any unit requesting information via phone would need to provide to obtain information via phone. Derek Rader requested a list of agency representatives that would need to receive the updated codeword via e-mail.  This will start immediately.
f. Radio System Update – Director Vogt / 911 – Huddleston and 138 site leases are approved. Waiting for a Notice to Proceed from the tower companies. Peachtree City personnel may need to lean on their contracted inspectors to help keep things moving.
Adjournment – The meeting was adjourned with a motion from Chief Chill and a second from Chief Baggett.

Approved 01/22/2026



